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Abstract (written November 2005):  This chapter summarises the outcomes of a workshop on this 
topic held during the February 1994 conference held at The University of Queensland by the 
Centre for Conservation Biology, now morphed into The University of Queensland’s Ecology 
Centre. 
 
Chapter 52:  Workshop Report 
Potential conservation benefits from 
kangaroo harvesting 
 
GORDON GRIGG and DAN LUNNEY 
 
It is difficult to separate the discussion and debate which occurred during the workshop on the potential 
conservation benefits of kangaroo harvesting, because discussion on that topic was a continuing theme 
throughout the conference, both formally and informally. There was a symposium, a session of 
contributed papers, a workshop, an open forum and also a meeting of the Queensland Kangaroo 
Management Advisory Committee, all of which dealt with the issue of kangaroo harvesting for the 
sustainable use of Australia's rangelands. Accordingly we have extended our report on the workshop to 
include the conference as a whole, while highlighting additional points and, of course, the 
Recommendations, which emerged in the workshop in particular. Although no detailed resolution to that 
effect was debated, the meeting certainly reaffirmed and accepted the potential value of promoting the 
commercial usefulness of red and grey kangaroos, the species on which the debate centered. This was in 
tune with the recommendation of a workshop on Commercial Use of Wildlife for Conservation held 
during the 1992 Centre for Conservation Biology conference Conservation Biology in Australia and 
Oceania (Moritz & Kikkawa 1994), the workshop which is the intellectual parent of the conference from 
which this book arose. 
Indeed, throughout the conference, the crucial need for reduction in total grazing pressure in the 
rangelands was never questioned and, further, the potential role of an increased value kangaroo industry 
as an agent to help bring that about was fully accepted. The extent to which that reduction in total 
grazing pressure (TGP) should be at the expense of sheep or kangaroos depends of course on one's 
perspective. We believe, however, that a consensus emerged that both kangaroos and sheep need to be 
reduced, that the appropriate mix between the two will vary from place to place, from time to time and 
with the predilections of individual landholders. At present, economic constraints militate against 
significant reduction of sheep numbers, while conservation considerations constrain the extent to which 
kangaroo numbers can be reduced. The meeting recognised that the present low value of kangaroo 
products, coupled with an absence of any return to landholders from kangaroos, was a severe 
impediment to the management of total grazing pressure; both data and experiences were presented 
which referred to increases in kangaroo numbers when sheep numbers are reduced. 
Much old ground was, of course, re-covered but themes which dominated the discussion, with new 
twists, were: 
• the need for landholders to have some sort of proprietary rights over the resource, 
 
• the need for a reduced and less prescriptive role of government in regulation of the industry, 
 
• a recognition of the importance of a return to landholders and of a significant and initiative role 
for them as stakeholders in kangaroo matters, including the development of markets, regulation 
and on-going management (this is coupled to the proprietary rights issue), 
 
• the need for support by government in the educative process both nationally and internationally 
to combat the negatives that have been traditionally associated with kangaroo harvest, in other 
words the need for kangaroo management in a TGP management context needs to be promoted 
as does the role in meeting conservation objectives - both kangaroo conservation and rangeland 
conservation. 
 
Most of these points are amplified in papers elsewhere in this volume, but more should be said here 
about proprietary rights. The notion of transferring direct ownership of kangaroo populations to 
landholders was not the issue. Discussion focused instead on identifying a point at which, perhaps when 
a tag is attached, ownership is transferred, and the necessity to recognise the need for such a point. 
 
 
 
Additional points which emerged from workshop groups were as follows: 
 
• Monitoring of kangaroo populations should be at an appropriate level but there is no need for 
overkill. Opinions differed about who should pay for monitoring. On the one hand were 
arguments that the costs should be borne by the financial stakeholders, but on the other hand the 
view was offered that because of the special conservation value of kangaroos the nation has an 
interest in this, the nation benefits from it and so the nation as a whole should cover or 
contribute to monitoring costs. 
 
• The final mix of cost-bearing between private enterprise and government might be different 
further down the track and the need for government funding will probably need to continue in 
the short and medium term. 
 
• There was a recognition that quotas on the total take are necessary and that increasing value of 
the products will lead to harvesting up to the quotas, an event which occurs uncommonly at 
present. 
 
• There was acceptance that the present method of harvest by shooting is quite satisfactory and 
does not need to be simplified. The development and acceptance of suitable guidelines for 
hygienic handling is a separate issue and is being dealt with in another forum. 
 
• There is a need to identify a simple index of total grazing pressure that can be read at property 
level by landholders. 
 
• The achievement of equity of share in the resource is a matter for financial stakeholders rather 
than government. 
 
A final point, and even the most significant one, is one which came as a consequence of Rowan 
Martin's contribution based on his experience in Zimbabwe. It was that the measure of success is not the 
measurement of either sheep or kangaroo numbers, but the reduction in total grazing pressure and, in 
particular, its effect on pasture/vegetation. Hence there is a need to monitor vegetation as a measure of 
the extent to which the land care objectives of kangaroo and sheep management are achieved. 
 
RECOMMENDATIONS 
The conference recognised: 
1.     that in the interests of sustainable land use and the conservation of biological diversity there is a  
need to reduce total grazing pressure in Australia’s rangelands; 
2. that a reduction in total grazing pressure by reduction of kangaroos is limited by kangaroo 
conservation constraints, while reduction of total grazing pressure by livestock reduction is 
constrained by economic factors; 
3. that a reduction in total grazing pressure could be achieved more easily in a climate in which 
kangaroos were seen as a valuable resource rather than as a pest; 
4. the potential role of an increased-value kangaroo industry to help achieve that reduction; 
5. the need to maintain viable populations of all commercially harvested kangaroo species throughout 
their ranges; 
6. that the present low value of kangaroo products, coupled with an absence of adequate return to 
landholders, is a severe restriction to the use of kangaroo harvesting as a conservation tool; 
7.     that governments retain the ultimate responsibility for the conservation of kangaroos, including the 
setting of harvest figures based on appropriate monitoring; 
and therefore recommends that steps be taken to increase the commercial value of the kangaroo industry 
with the aim of providing an adequate return to landholders and a conservation gain. 
 
To achieve this, the conference also recommended: 
1. a reduction in unnecessarily restrictive regulation of the kangaroo industry in all States; 
2. that separate government departments be responsible for conservation and industry, with the 
conservation agency having ultimate responsibility for the setting of quotas; 
3. a recognition of the importance of sharing equity among all stakeholders, and the role of 
landholders and the kangaroo industry in the development of markets and on-going management; 
4. that governments support education, both nationally and internationally, to overcome the negative 
aspects that have been traditionally associated with kangaroo harvesting; 
5. that the pursuit of benefits to biological conservation become a formal part of a sustainable 
kangaroo industry. 
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